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1. Wintrich  talks  about  the  importance  of  trust  and  how  it  is  developed  over  time.  A)  How  is  trust  
developed  between  leaders  and  subordinates?  B)  Between  Soldiers  and  their  peers?  

2. A)  What  are  some  practical  ways  that  you  can  build  trust  beginning  when  you  first  take  charge  
of  your  organization  or  unit?  B)  What  are  specific  actions,  behaviors,  or  events  you  have  noticed  
other  leaders  use  to  develop  trust?  

3. A)  What  are  the  possible  consequences  of  distrust  between  leaders  and  subordinates?    
B)  Between  Soldiers  and  their  peers?  

4. A)  Why  does  Wintrich  say,   B)  What  is  the  
correlation  between  trust  and  effective  leadership?    

5. A -‐ why  not?  
  

6.   

7. 
Soldiers?  C)  Between  leaders?  D)  Between  Soldiers  and  leaders?    

8. 
Solve  problems.
viewpoint  enable  subordinates  to  be  successful?  C)  In  what  ways  might  this  viewpoint  create  a  
barrier  to  communication?  

9. Reflect  on  the  last  few  weeks  at  your  unit.  A)  What  are  some  specific  things  you  have  done  that  
deepened  the  level  of  trust  in  your  organization?  B)  What  are  some  specific  things  you  have  
done  that  eroded  trust?  C)  What  specific  action  or  behavior  that  deepens  trust  will  you  commit  
to  doing  in  your  unit?  

10. Wintrich  mentions  having  units  spread  out  over  several  kilometers.  A)  What  are  some  of  the  
challenges  of  being  geographically  separated  from  your  higher  headquarters?  B)  From  your  
subordinate  units?  C)  What  are  some  specific  ways  you  can  resolve  those  challenges?  

11. A)  How  does  trust  relate  to  the  esprit  de  corps  of  a  unit?  B)  How  does  the  level  of  expertise  in  a  
unit  relate  to  how  well  its  Soldiers  and  leaders  trust  one  another?  
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Fred  Wintrich  was  a  battalion  executive  officer  just  before  the  surge  in  Iraq.  His  unit  operated  in  
a  hotly  contested  area,  averaging  11  direct  fire  contacts  a  day  over  the  entire  deployment.    
 

  something  that  you  can  just  not  have  for  months  and  years  
  

When  your  rifle  company  is  spread  out  over  one-‐and-‐a-‐
see  Lieutenant  Gadoury,  you  had  better  trust  that  he  understands  what  you  want  to  get  done,  

  to  do  it
ip  around  him.  

His  platoon  sergeant  is  steady.  Over  1600  meters,   -‐man  rifle  company.  
  

we  hold  in  high  regard.    

in  the  first  place,  you  certainly  become if  not  more  discerning you  become  more  thrifty  with  
n  my  subordinates,  officers,  

non-‐commissioned  officers   function.    

This  professional  trust  in  our  non-‐commissioned  officers,  in  our  Soldiers,  (and)  in  our  
 

Wintrich  tells  his  story:    

P 
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Battle  command  in  COIN  
By:  Joseph  McLamb  

-‐ The  operational  environment  in  which  one  conducts  counter-‐insurgency  (COIN)  
operations  is  markedly  and,  in  some  ways,  radically  different  from  that  in  which  one  
conducts  operations  closer  to  the  high-‐intensity  level.  Yet  most  of  our  command  and  
control  mechanisms  and  procedures-‐-‐arguably  our  entire  philosophy  of  command-‐-‐is  
centered  upon  a  commander  operating  at  the  high  end  of  conflict.  Recognizing  the  
differences  in  the  operational  environment  and  making  necessary  adjustments  to  the  
command  and  control  systems  can  be  more  important  and  more  difficult  than  one  
might  think.  

-‐ Article:  
http://findarticles.com/p/articles/mi_m0IAV/is_3_99/ai_n56541294/?tag=content;col1  

Trust  in  Small  Military  Teams  
By:  Barbara  D.  Adams,  Ph.D.  and  Robert  D.G.  Webb,  Ph.D.  

-‐ 
predict  and  understand  others.  Trust  h the  reduction  of  

complexity

to  believe  that  others  will  behave  consistently  and/or  be  positively  motivated  toward  us  
on  a  consistent  basis.  It  is  impossible  to  accurately  predict  the  actions  and  motivations  
of  others,  and  to  know  what  they  are  likely  to  do  in  every  situation.  This  inability  puts  us  
at  risk  of  undesirable  outcomes.   

-‐ Article:  http://www.dodccrp.org/events/7th_ICCRTS/Tracks/pdf/006.PDF  

FM  6-‐22,  Army  Leadership  

-‐ 2-‐11:  Command  is  about  sacred  trust.  

-‐ 8-‐23:    Teamwork  is  based  on  commitment  to  the  group,  which  in  turn  is  built  on  trust.  
Trust  is  based  on  expecting  that  others  will  act  for  the  team  and  keep  its  interests  ahead  
of  their  own.  Leaders  have  to  do  the  hard  work  of  dealing  with  breaches  in  trust,  poor  
team  coordination,  and  outright  conflicts.  

Additional  Resources  

http://findarticles.com/p/articles/mi_m0BUE/is_12_140/ai_n25125683/?lc=int_mb_1001

